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CU Tech Transfer Roles in CU IP 
Related Start-ups

•Secure and protect the IP

•Help the inventors understand business 
development and conflict of interest (COI) 
management processes

•Create option agreement and license 
agreement with companies selected to 
commercialize CU IP. 

•Provide Proof of Concept (POC) program 
funding



Boulder Innovation Center

• Commercialization partner of CU TTO

• Recruits volunteer advisors with domain/market 
expertise specific to CU faculty research

• Advisors are available early in the research process 
to discuss commercial potential of CU inventions 
(often under a confidentiality agreement)

• Advisors can also decide to form companies based 
on CU inventions with the goal of licensing the 
technology and bringing it to the market

• BIC does not charge fees or take ownership in 
companies created based on CU inventions

• BIC assists newly formed companies with investor 
“pitch” and introductions to early stage investors
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The Boulder Innovation Center (BIC) is a virtual business incubator dedicated to launching and growing entrepreneurial ventures in Boulder.  It is a partnership between the City of Boulder, Boulder Economic Council, University of Colorado, and the private sector.  Doug Collier, President of the Boulder Innovation Center, organizes a network of the top entrepreneurial talent in the Boulder and Denver area who serve as advisors during the early stages of business concept development.   

MBA Commercialization Studies. The main channel for commercialization studies is the MBA summer intern program and CU Boulder MBA entrepreneurship courses.  MBA students are assigned to (or choose) different projects in TTO’s technology portfolio based on their individual areas of interest.  The BIC oversees this process.  This includes regular update meetings with the interns, establishing a board of advisors for the technology and intern and using the BIC’s network of contacts to facilitate the project.

Research Group Commercialization Strategy.  This Fall, the BIC will begin a pilot project to create a commercialization strategy for the entire suite of technologies produced in one research group, The recommendations will be based on the group’s objectives, commercial viability of the technology (pieces and the whole) and the remaining work required for commercialization.  This strategy would bring the business community and MBA students into the process of selecting the technology(s) with the highest probability of commercial success.   

Computing and Software Panel.  The TTO condenses invention disclosures related to computing and software technologies into a 1 or 2 page opportunity statement.  The main purpose of the opportunity statement is to provide a non-confidential summary of the technology to the business community.  The BIC would have qualified advisors review the statement and provide an assessment of the technology and recommend some potential commercialization options. 

Community Events.  The BIC coordinates with the TTO to provide forums to showcase CU technologies to the entrepreneurial community, such as the ESPRIT Technology Breakfast Forum every fall.�



Boulder Innovation Center

• BIC is a 501c(6) economic development non-profit funded 
by the State, City of Boulder, Boulder Chamber, CU Tech 
Transfer, and many private companies (Legal, Accounting, 
Banking, Real  Estate)

• BIC network >1500 including 450 volunteer advisors.  

• Business Process: Business driver/CEO, Sales and Marketing, 
Financial, Manufacturing, Operations, Organizational 
Development, Marketing Communications, 

• The BIC has 7 Program Managers in the following 
market segments:

• Renewable & Sustainable Energy, Clean Tech

• BioScience

• Software

• Nano/Optical/Engineering

• Natural and Organic (2) 

• Space (in process)

Presenter�
Presentation Notes�
Community Events.  The BIC coordinates with the TTO to provide forums to showcase CU technologies to the entrepreneurial community, such as the ESPRIT Technology Breakfast Forum every fall.�



Boulder Innovation Center

BIC costs are $420,000 per year:

• Executive Director (full time employee)
• Client development (40hr/wk contractor):  website 
development/support, external communication, and 
customer database software.
•7 Program managers: 20 hrs/week as contractors – 
adding a Space program manager
•Sponsor Development (20hr/week contractor)

•Contractors are paid $35/hr

• BIC has 23 active clients.  10 are CU TTO based.  13 are 
from the Boulder Area: 10 are Natural and Organic. 
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Boulder Innovation Center

• TTO Commercialization Process with Thiolene Hydrogel 
invented by the CU Chemical Engineering Department

• Step 1:  CU TTO provided a 1 page invention summary to 
BIC.  This includes a description of invention and ideas 
related to product or services that could be based on the 
invention.  (BIC received 11/4/07)

• Step 2: BIC uses summary to recruit interested advisors 
already in network or recruit new advisors if not enough 
market or technology expertise in existing network. 

• Step 3: BIC Program Manager holds meeting where BIC 
advisors meet TTO case managers to review and discuss the 
individual cases.  (BIC reviewed 6 TTO cases with 9 
advisors on 12/10/07)

• Step 4:  BIC advisors select and organize smaller interest 
group for each selected case.  Schedule meeting with CU 
faculty.  (Five BIC advisors selected Thiolene Hydrogel 
and met with CU Faculty for a lab review on 1/18/08)
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Boulder Innovation Center
• TTO Commercialization Process with Thiolene 

Hydrogel CU Chemical Engineering Department

• Step 5:  BIC advisors decide if they want to move forward 
with creation of a first pass business strategy for new 
company built around CU invention.  (Five BIC advisors 
presented to TTO the Thiolene Hydrogel plan on 
2/11/08)

• Step 6:  With TTO approval move forward with company 
formation and the creation of an option signed by the new 
company and TTO giving the new company an exclusive 
right to commercialize the technology in selected market 
segments (New company being formed, March 2008)

• Step 7: CU Deming Center MBA team is often available to 
perform feasibility analysis or develop business plan. 
(MBA team started working on Thiolene Hydrogel in 
Feb 2008, continued with Bus Plan Sept 2008) 

• Step 8: New company meeting with CU faculty to 
determine role of faculty in the new company. (Lead 
Faculty on company technology advisory board.)
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Boulder Innovation Center
• TTO Commercialization Process with Thiolene 

Hydrogel CU Chemical Engineering Department

• Step 9:  BIC assembles a investor pitch preparation team.  
7 experienced investors, medical device experts, 
entreprenuers to critically review company initial investor 
presentation.  October 2008.

• Step 10:  Company will present to Angel Capital Summit 
November 2008.  Goal to raise $2 million in initial capital in 
Q1 2009 to begin product development. 

• BIC will be involved in starting 5 CU TTO companies per 
year. 
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