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The Opportunity 

The San Luis Obispo Chamber of Commerce in beautiful San Luis Obispo, California is seeking a dynamic leader to 

become its next President & Chief Executive Officer. The new CEO will work with an engaged Board and committed 

staff to drive the Chamber’s mission to improve the economic prosperity and quality of life in the San Luis Obispo 

region, and to be the principal advocate for, and provider of services to, its business community. 

The Chamber’s CEO will oversee and manage all aspects of the organization, with a particular focus on maintaining 
the Chamber’s engagement with leaders of the organization’s membership and making membership more valuable 

and relevant; developing and maintaining relationships and communications with a broad public and private 

constituency; clearly communicating the Chamber’s position and vision on regional, community, public and political 
issues; developing programs that will enhance the environment for member organizations to flourish; and increasing 

awareness of the SLO region’s vibrancy and vitality. In addition, the selected candidate will function as the chief 

strategist, innovative thinker, and collaborative team leader – especially regarding fund raising, advocacy, 

messaging, economic development and overall program development. 

The Chamber 

The San Luis Obispo Chamber of Commerce is the oldest and largest voluntary organization in San Luis Obispo and 

Santa Barbara Counties. The Chamber’s mission is to connect business community with ideas, inspiration and each 
other, bringing people together to shape the place we love. The organization uniquely serves the needs of its more 

than 1,400 members, employing more than 35,000 individuals in the region. Furthermore, the Chamber has two 

long- standing management agreements with Chamber Services, including the SLO Visitor Center downtown (the fifth 

busiest visitor center in California with more than 80,000 walk-ins a year) and the Leadership SLO program (now in its 

27th year with 36 participants annually). 

The recent decision by Pacific Gas & Electric to close the Diablo Canyon Power Plant by 2024 will have an impact on 

the community as more than 1,500 people are employed at the facility. As a result, the Chamber and other local and 

regional partners representing business, education, government and communities have launched a collaborative 

group effort to expand economic development opportunities in and advocacy for the SLO region. The Chamber 

CEO, Board and other volunteers and staff members will play an important role in this collaborative activity moving 

forward. 

The Chamber’s $1.5+MM budget is generated from members and investors from throughout the region along with 
revenue from more than 40 special events and programs annually. The Chamber continuously endeavors to help 

members grow their businesses and offers a variety of networking, training and marketing opportunities year-round. 

In addition, the Chamber provides an array of impactful and well-attended/supported programs including Good 

Morning SLO, Insight Studio, EXPO at the Expo and others. 

More information about the Chamber can be found on its website: www.slochamber.org 

http://www.slochamber.org/
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The Chamber’s former President & Chief Executive Officer worked at the organization for ten years and served as CEO 

for more than seven. She resigned earlier this year to take on new professional and personal challenges but remains 

engaged as a part-time consultant to the Chamber through the end of 2018. The Executive Director of Leadership 

San Luis Obispo is serving as Interim CEO. The Board of Directors has therefore embarked on a national search to 

recruit a new President & Chief Executive Officer to guide the Chamber and its prominent business, economic and 

community development leadership activities in SLO and the broader region. 

San Luis Obispo and the SLO Region 

Located in the Central Coast of California, midway between Los Angeles and San Francisco, San Luis Obispo is a city of 

50,000 and the county seat of San Luis Obispo County, with a population of almost 280,000. SLO benefits from a 

lovely Mediterranean climate and geography that includes proximity to Pacific Ocean beaches, coastal hills and the 

Santa Lucia Mountains. U.S. Highway 101 is the main north-south highway in the region and the recently renovated 

San Luis Obispo County Regional Airport offers service to major Western U.S. hubs from three commercial airlines. 

 

SLO is the region’s economic engine and benefits from a diverse business climate. Key industries include healthcare, 
education, agri-business, tourism and hospitality, retail, specialized manufacturing, knowledge and innovation along 

with small businesses and start-up companies. Major employers in the area include California Polytechnic State 

University, Pacific Gas & Electric, Tenet Healthcare and MINDBODY. SLO County is considered the fastest growing 

region for wine-making in California. Like many other communities, SLO currently benefits from low unemployment 

so recruiting and retaining a quality workforce is a challenge, as is continuing to develop head-of-household jobs 

and affordable housing. SLO is the regional hub for business, education, healthcare, retail, services, arts and culture 

and entertainment. 

 

The region offers an outstanding quality of life based on education, climate, diverse economy and green space. 

There are numerous choices for K-12 education including an outstanding public-school system along with private 

schools in the region. Local educational institutions include Cal Poly (more than 23,000 students and the region’s 
largest employer) and Cuesta College (community college with more than 11,000 students). Arts and culture include 

the San Luis Obispo Museum of Art, musical and theatrical performances at the Performing Arts Center on Cal 

Poly’s campus along with galleries, community festivals, restaurants, summer concerts in Mission Plaza and a 

Thursday night downtown Farmers’ Market that draws together visitors and residents from throughout the region. 

The SLO region is also home to beautiful parks, hiking trails, golf courses, beaches and a variety of recreational 

offerings including Hearst Castle, the third most visited historic home in the nation. 

 

More information on San Luis Obispo and the region can be found on the following websites: 

• SLO Chamber’s visitor facing website: visitslo.com 
• City of San Luis Obispo government: slocity.org 

• County of San Luis Obispo government: slocounty.ca.gov 

• Visit SLO CAL, countywide destination marketing organization: slocal.com 
• Economic Vitality Corporation: sloevc.org 

 

The Position 

Location 

The President & Chief Executive Officer position is located at 895 Monterey Street, San Luis Obispo, California; 

telephone (805) 781-2670. 

 

http://visitslo.com/
http://www.slocity.org/
http://www.slocounty.ca.gov/
http://www.slocal.com/
http://www.sloevc.org/
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Reporting Relationships 

The President & Chief Executive Officer of the Chamber reports to the Chair of the 8-member Executive Committee 

of the Chamber’s 21-member Board of Directors. Nineteen Board members are elected by the membership to serve 

a two-year term and may serve two consecutive terms; one Board member is appointed by the Chair for a one-year 

term and one is a designated member. 

The CEO leads and directs the Chamber staff: Executive Director-Leadership SLO, Director-Communications & 

Business Education, Director-Economic Initiatives & Regional Advocacy, Director-Governmental Affairs, Director- 

Membership, Member Accounts Manager, Visitor Center Manager, Communications Coordinator, Membership Sales 

Associate, Administrative Assistant and five part time Visitor Center staff. The Chamber also has a contract 

Accountant and Writer and Business Education Coordinator. 

Other important interactions include: executives and employees of Chamber member organizations; county and 

municipal elected and appointed officials; state and national elected officials; representatives of other public and 

private sector organizations with related community and economic development missions; university, community 

college, and K-12 education officials; and members of the media. 

Position Charter 

The President & Chief Executive Officer will provide high profile leadership, vision, guidance and strategic direction 

for the programs and personnel of the San Luis Obispo Chamber of Commerce. This executive will facilitate and lead 

staff and Board efforts to achieve the mission and goals of the Chamber as approved by the Board of Directors. The 

CEO has full P&L responsibility and will demonstrate knowledge and expertise on economic development principles, 

the regional economy, political environment, marketing and branding concepts, membership sales, and the 

opportunities and challenges to the growth and prosperity of large and small employers in the region. S/he must 

also demonstrate openness to ideas from a variety of sources and focus on achieving best in class outcomes. 

Major Duties and Responsibilities 

Program Development and Management 

• Identify and create opportunities to grow the Chamber and support the business community through 

innovative ideas and practices. 

• Responsible for all strategic planning and organizational policy as developed in concert with a 21-member 

volunteer Board of Directors that is voted in by the membership. 

• Responsible for working closely with Chair of the Board on planning, organizing and executing the Board and 

Executive Committee meetings, as well as staff support for all ancillary roles, including Chamber committees. 

• Aggressively develop and execute revenue growth strategies which further the mission and financial 

resources of the Chamber. 

• Develop the long-term goals, direction and relationships of the Chamber to continuously support the 

growth and development of business success in the region. 

• Develop a long-term strategic plan and annual business plan with measurable objectives for delivery of 

successful outcomes on Chamber events, projects and programs; align objectives with annual budget 

revenue and expense projections. 

• Provide oversight, support and direction to on-going Chamber programs. 

• Communicate regularly to the Executive Committee and Board of Directors on Chamber programs and 

activities, political issues and other items relevant to the success of the Chamber. 

• Generate relationships and maintain effective contact with federal, state and local officials as well as other 

business and community organizations pertinent to or aligned with Chamber projects or programs. 

• Support an attitude of regionalism through the development and nurturing of professional relationships 

with business and community organizations, local and state government, staff and elected officials. 
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Financial Management 

• Oversee the general finances of the Chamber. 

• In concert with accounting management, the internal leadership team and the Executive Committee of the 

Board, develop an annual budget for the Chamber’s operations that delineates projected revenues and 

expenses and balances the strategic direction and long-term fiscal health of the organization. 

• Lead, direct and develop Chamber’s fundraising strategies. 

Public Policy Development, Public Relations and Marketing 

• Facilitate the Chamber’s position as a leading voice and advocate of business in the region; in particular, 
maintain the Chamber’s strong voice with key partners in economic development discussions and initiatives. 

• Represent and promote the Chamber and its policies and objectives in a variety of public forums, including 

with federal, state and local government elected leaders, partnering organizations, individual businesses, 

and the media. 

• Develop strategic direction and execute strategies related to marketing and communications to mobilize 

and educate chamber members and further the visibility of the Chamber in the community. 

• Oversee development of marketing messages, collateral materials and website content. 

Personnel Management 

• Oversee the management of the nearly 20 full-time and part-time staff that make up the Chamber team 

including hiring, terminations, performance reviews, salary and benefits administration, policy and general 

supervision. 

• Coach and develop the internal leadership team to attain consistent, highly effective performance. 

• Develop and implement continuous improvement initiatives, better business practices and an 

organizational structure that will optimize performance and operating results. Support a commitment to 

professional development for the team and the CEO. 

• Promote a working environment of excellence, with a focus on external and internal collaboration and 

professional standards. Ensure the team has the authority, training and support to successfully complete all 

tasks, and that decision making and problem solving are encouraged at all levels of the organization. 

Relationship Management 

Responsible for developing and maintaining relationships and communications with a broad constituency including: 

• Board of Directors: Responsible for preparing meeting agendas, carrying out approved plans and programs 

in accordance with established policies, serving as representative of the Board for all contacts with staff, 

initiating programs for Board consideration, and advising the Board on all matters under consideration. 

• Government Officials: Maintain strong communications and relationships with elected and appointed 

officials and their staffs in the City of San Luis Obispo, San Luis Obispo and Santa Barbara Counties and 

other municipalities, communities and counties throughout the state region. Maintain a high level of 

ongoing communication with officials at the State of California and federal levels. Play a key role in 

advocacy on behalf of the Chamber. 

• Related Organizations: Maintain and/or initiate effective working relationships with organizations within 

the SLO region. Regularly participate in and/or convene meetings of other economic development 

organizations, area chambers, and key volunteers. 

• Community: Through personal contacts with key regional and community leaders, help shape the future 

direction and well-being of the SLO region. Take a strategic leadership role in local and regional issues, 

projects, or community organizations to assure presence and involvement of the Chamber to accomplish its 

mission. 

• Education: Continue to foster stronger relationships with representatives of higher education institutions 

and school districts. 

• Media: Serve as an official spokesperson of the Chamber with print and digital media outlets. 
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Other Duties 

• Perform other tasks and duties as may be assigned from time to time by the Board. 

 

Compensation 

The President & Chief Executive Officer is expected to earn an attractive compensation package; appropriate 

benefits and some relocation assistance will be provided. 

 

The Candidate 

Education 

A Bachelor’s degree is required; an advanced degree in business, law, public administration or a related field is 
desirable. A graduate of the U.S. Chamber’s Institute for Organization Management, Western Association of 

Chamber Executives’ Academy, Certified Chamber Executive designation or Certified Economic Developer 
designation is desirable. 

 

Professional Qualifications 

The ideal candidate must have at least ten years of experience and a proven track record of success. This 

experience may come from a variety of backgrounds such as: the top executive within a progressive and effective 

comparably- sized chamber of commerce, economic development organization, or related significant business 

association or other nonprofit organization; experience as a number two or other senior-level executive at a larger 

like-enterprise as noted above; an executive with a strong record of community involvement from a complex 

private or public-sector entity. Experience serving a regional marketplace along with significant Board interaction 

and experience leading large numbers of volunteers are all strongly desired. 

 

Preferred Knowledge, Skills and Abilities 

• Executive leadership experience |strong staff leadership, delegation and human resource development; 

has led a complex corporate, community or economic development organization. 

• Collaborative relationships |demonstrated track record of developing effective relationships built on trust 

among all sectors and constituents. 

• Economic development | has worked collaboratively with established public-sector delivery systems and 

private sector resources to effectively promote the business growth of a community or region. 

• Membership development | has actively promoted a membership-based organization; track record of 

membership development, retention, increased value and appropriate expansion. 

• Volunteer organization experience | appreciates the value of voluntary organization structure and 

operating techniques; proven ability to motivate and utilize volunteers. 

• Community/regional development | able to identify both local and regional issues and effectively manage 

interactions with and among regional organizations to achieve common goals. 

• Public policy | proven experience in political affairs with a track record of successfully influencing opinions 

of elected officials and directing the focus of community initiatives. 

• Visibility | highly visible to staff, members and business leaders; active in the region and community. 

• Planning | track record of developing and delivering results in line with the objectives of strategic 

and operational plans. 

• Fiscal management | has achieved revenue objectives, budgeted annual gross and net revenue, and other 

financial goals; experience with an annual budget with revenues of at least $1MM. 

• Fundraising | experience with varied successful resource development activities from both private and 

public sectors including sponsorships and advertising, special events, grants and other non-dues revenue. 
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• Staff leadership | demonstrated ability to develop, motivate and build high functioning teams; inclusive 

while providing basic direction; allows senior staff team to execute without excessive personal involvement. 

• Governance | significant involvement with Board development and recruitment, governance issues, and 

interactions with sophisticated business leaders serving as Directors. 

• Diversity/inclusion | promotes climate that values diversity and demonstrates inclusion and equity. 

• Varied industries | experience within a business environment with diverse industries including education, 

healthcare, agriculture, technology, manufacturing and retail. 

• Innovation | actively promotes enhancements and expansion of technology; recognizes value and potential 

of social media; computer literate. 

• Traditional/social media and public relations | ability to effectively articulate goals, objectives and policy 

positions of the Chamber to the media and the community through all forms of media. 

 

Desired Personal Traits 

• Integrity | possesses the highest ethical and moral standards; trustworthy. 
• Critical thinker | ability to make decisions while exhibiting sound and accurate judgement. 

• Collaborative/consensus-builder | sees value in working with others to achieve positive results for the 

region; demonstrates a willingness and ability to work with and through others; inclusive verses exclusive. 

• Communication skills | proven excellence in persuasive and engaging written and oral 

communication, including public speaking, with demonstrated media experience. 

• Executive presence/credibility | polished and confident; able to rally others and command respect of 

Board, staff, business, government and community leaders. 

• Energetic | genuinely enthusiastic; strong personal work ethic; motivates others. 

• Persuasive | able to synthesize various viewpoints and mobilize support for policy objectives. 

• Negotiation | skillful negotiator in tough situations with both internal and external groups, in a direct yet 

diplomatic way, gaining the trust and buy-in of other parties. 

• Genuine | fair; self-aware; walks the talk; takes responsibility. 
• Human relations skills | builds constructive and effective relationships. 

• Teamwork | recognizes that many parties are necessary to accomplish big things; speaks of ‘we’ first, not ‘I’; 
relishes in sharing credit with others. 

• Decisive | makes decisions in a timely manner and achieves desired outcomes. 

• Executes for results | proven track record of getting things done; holds others accountable. 
• Organized | detail oriented; able to establish Chamber agenda and maintain key priorities. 

• Regional knowledge | has or able to develop an appreciation for California culture and ways of 

doing business. 

Challenges and Opportunity 

Key accomplishments and challenges for the new President & Chief Executive Officer in the first year and beyond 

include: 

• Establish presence as the Chamber’s CEO by immersing him/herself into the details of the day-to-day 

operations of the Chamber and becoming knowledgeable about the work of its staff, finances, programs, 

Board members and committed volunteers. 

• Initiate formal and informal introductions and connections with the Chamber’s membership and investors 
through varied communications and in-person meetings. Identify ways to specifically communicate the 

Chamber’s relevancy and value to existing and prospective members by connecting investment with 
tangible outcomes for members thereby increasing perceived value and pride of chamber membership. 
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• Become actively involved in the community, attending multiple Chamber and non-chamber events; become 

known as “the face” of the Chamber within the SLO community. 

• By listening and observing, form effective working relationships with key municipal, county, regional, state 

and national government leaders, entrepreneurial business owners and corporate executives, economic, 

community and tourism partner organizations, college and other educational officers and leaders of cultural 

arts entities. 

• Articulate an ongoing vision. Work with the Board and staff to evaluate the strategic direction and 

efficiency of the Chamber and offer his/her vision for possible short and long-term changes. Initiate a multi-

year operational and budgetary review of the entire organization and its engagement with other related 

entities in the SLO region. 

• Continue to encourage staff members in their own professional and personal growth paths, providing 

mentoring and support to each as needed and maintaining established culture of excellence in programs 

and operations. 

The SLO Chamber President & Chief Executive Officer position is an outstanding opportunity for a chamber of 

commerce, economic development, association, nonprofit or private sector executive to lead and grow a successful 

regional organization in a growing and vibrant region. The CEO will have the benefit of working with a highly 

committed and influential Board of Directors and group of volunteers with a get it done attitude. The level of 

collaboration between the private sector and public sector is exceptionally strong. As the go to business 

organization in the region, the Chamber consistently takes the lead in community and business development 

conversations and efforts. 

The Chamber CEO is a highly visible leadership position in SLO and, as such, the new CEO will have significant 

influence on the continued thoughtful growth and development of SLO and the region in the years to come. The 

Chamber’s volunteer and staff leaders are not content with status quo and have high expectations for the 

Chamber’s new leader as he/she leads them into the next chapter for the Chamber and the SLO regional 
community. 

Contacts 

If you are aware of an outstanding executive who meets these requirements and would be interested in evaluating 

this dynamic opportunity, please email SLOChamber@Waverly-Partners.com or contact WAVERLY PARTNERS, the 

executive search firm retained by the Chamber Board on this search and the “preferred provider” of executive 

search services of the Association of Chamber of Commerce Executives. 

 

Eric N. Peterson, Managing Director & Principal 

WAVERLY PARTNERS, Cleveland, Ohio 

(440) 892-5961, EPeterson@Waverly-Partners.com 

 

 

July 2018 

mailto:SLOChamber@Waverly-Partners.com
mailto:EPeterson@Waverly-Partners.com

